
The youths seem 
to respond well to 

positive 
reinforcement.

There’s got to 
be a way to 

recognize their 
good behavior 
with tangible 

rewards.

By implementing this 
app, we can assign 

behavioral points to 
youth which can be 

cashed in for goods at 
the commisary! 

Liam, great job keeping 
your hands to yourself!

Keep hands and feet to 
yourself

Ask permission to move

Remain seated

Maintain personal 
boundaries

Stay in front of all staff 

Resolve conflicts 
constructively

Safe

Officer Henry

Submit (1)

Return to matrix

SAFE

Liam’s Points 
Today
Yesterday
Total

3
5

24

“ Way to 
go, Liam! ”

SLO County’s Juvenile Hall recognizes that there could be a 
more effective way to minimize poor behaviors by focusing 
on positive reinforcement. 

Officers can easily enter the positive behavior and location 
it took place through a simple interface on the phone.

Each youth’s points can be shown in a daily accrual. They 
feel motivated to perform well, which encourages their 
fellow classmates and peers. 

Liam feels great seeing his hard work paying off, and the 
staff members all notice that his attitude and work ethic 
have improved.

The use of a behavioral mobile application would 
allow youths to be recongized for exhibiting positive 
behavior within the matrix of “Safe”, “Responsible”, or 
“Considerate”. These points can be cashed in for goods.

Any staff member can quickly scan a youth’s bracelet to 
enter their points. Teachers and security members appreciate 
that they can contribute to the youths’ behavior development 
in a much more positive way.
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